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The Institute’s Vision is

“To foster, promote and
advance the
Conveyancing
profession”.

This Vision can be better achieved by expanding
the non-voting categories of Corporate and
Associate Membership to include any
organisation that is involved in the
conveyancing process or has a need or desire
to know about the conveyancing process. This
includes entities that work with conveyancers
such as Water Traders, Lawyers, Accountants,
Real Estate Agents or Banks and staff working
in these businesses.

Spreading the Institute’s message and
influence

By encouraging a wider range of organisations
that work in the conveyancing and related
industries to be members, we have the
opportunity (via our newsletters and magazine,
website and other communications) to create a
greater understanding of conveyancers and
conveyancing work and foster understanding
and best practice through on-going professional
development and education.

In addition to this a larger membership base
will afford us the opportunity to provide an
increased range of improved services and
products.

Achievements in 2007

An increase in the number and frequency of
Professional Development training
and education opportunities and reducing
the price of each session.

The introduction of ‘Certified Practising
Conveyancer’ in 2008 for members as a
means of promoting conveyancers as
professionals to the community.

Successfully lobbied LSG (with other
professional organisations) to reduce
processing days from 76 working days to a
much more acceptable 20 working days.

Negotiated a reduction of Professional
Indemnity Insurance premiums for
conveyancers attaining the Institute’s
Professional Accreditation Certificate
(available to non-members).

Moving into more usable and convenient
premises where specialist training courses
and general meetings are now held.
Facilities include a meeting room/library
that members can book for meetings or
working space.

An increase in the number of Best Practice
Groups in the city, suburbs and Adelaide
Hills.

Developing strategies to address issues
relating to delays with Banks.

Full day training opportunities for country
conveyancers........ and more.

With more to come in 2008

Many more initiatives will start in the near
future including following up on strategies to
address issues with Banks, more training
opportunities for our country members and
the development of a new interactive
website.



Our services are consumed by businesses. Even the individual conveyancer is a business and
we have restructured the fees to reflect this. The business entity will pay fees calculated on the
size of the business (see table below detailing how the size is determined—by number of staff).
However, the initiative is calculated to be income neutral to AIC (SA) (based on current
membership levels/rates): the fee payable per conveyancer within the business is LESS than
the previous fee for an individual Ordinary Member. Each business can nominate people (up to
the number in the fee table—and extra staff) to receive services.

Every person nominated to receive our services from a business will (if not currently a
member) be required to apply for membership in the usual way. See table on next page
Membership—Nominated Individuals Categories & Benefits. Staff may be nominated by the
member employer—only one nominee required).

Fee Structure—Conveyancing Businesses

OPTION 1 OPTION 2

Including Training

Business Size Number of Up to— Membership Min No. of 1.5hr training
** Convey- | No. of FTE fee sessions (Seminars) to receive
ancers * Staff (GSTincl) $ | 33% discount. ($44 incl GST).
See 2008 program for details.
Conveyancer 1 0] 495 4 Seminars booked
Small Business 1 2 550 4 at a later date
Small Business Plus 2 2 990 8 will attract the
Medium Business 3 3 1265 12 regular fee of
Medium Business Plus 4 4 1540 16 $66 per seminar.
Large Business 5 5 1815 20
Large Business Plus >5 By Negotiation

Extra staff (including students) $55 per person

Fee Structure— Non-Conveyancing Businesses

Students $55

Associate Non-Practising Conveyancer $220

By Neg: Banks, LTO, Lawyers, Accountants, Real Estate Agents, Water Traders & any other businesses

* Staff = Person performing conveyancing activities who is not a registered conveyancer
** Conveyancer = Registered Conveyancer

New membership
structure begins in
January 2008

The last Annual General Meeting
changed the Constitution to open up
our membership to those working in
or having an interest in being kept up

to date with industry news. (A copy of
our Constitution is available for viewing on
the website).

Whilst we currently have individual
membership categories, services are
being delivered to businesses. This,
together with a desire to improve
membership options has led to the
adoption of a corporate-style fee
structure for every business whilst
retaining categories for each
individual person working in the
business.

Every business will pay fees
at tailored corporate rates based
on the number of individuals in
their organisation performing
conveyancing related activities.






